Moray Primary School
School Improvement Plan 2024/2025

Each year we self-evaluate and decide priorities to keep the school improving. This is recorded
on our School Improvement Plan which is available on our school website
https://www.moray.falkirk.sch.uk

A number of these developments will involve consultation with parents and carers so please take any
opportunity to contribute.

Parents and carers can follow these developments through their engagement with school throughout the
year or read the report of progress made through our Standards and Quality Report published at the

beginning of each new session.

A copy of the 2023/2024 report is available on our school website, school app, and paper versions are
available at the entrance foyer of the school or from the school office.

This year our priorities for improvement will focus on:

1. Curriculum, Planning for Learning, Teaching and Assessment - Medium Term Planning and
Learning for Sustainability

e All staff planning Learning, Teaching and Assessment using our recently developed
medium term planning format.

e To have a clear understanding of where we are with our Curriculum.

¢ Inline with our work around The Four Contexts, to develop our curriculum and learning
and teaching with a focus on Learning for Sustainability (LfS).

e Staff to develop their skills in bundling Experiences and Outcomes.

e All pupils will engage in one bundle of LfS and have opportunities to develop life skills
through Food for Thought initiative and skills development in our Life Skills classroom.



https://www.moray.falkirk.sch.uk/

2. Literacy - Reading Pedagogy and Achievement

Staff will develop their understanding of knowledge and skills in pedagogical approaches
to the teaching of reading. By June 2025 all teachers will have increased understanding
of how children learn to read and will have increased confidence in using a variety of
strategies to improve outcomes in reading.

To develop a literacy rationale/framework that reflects our pedagogy and practice in
literacy at Moray PS.

Increase pupils’ skills and ability in reading in First Level CfE.

By June 2025 most families will engage and feel confident they can support the
development of their child's reading and literacy skills.
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3. Numeracy - Numeracy Pedagogy and Achievement

To develop our practice and pedagogy in numeracy and maths, support learning and
teaching and improve attainment outcomes and success of our learners in numeracy and
maths.

By June 2025 staff will have developed their understanding of knowledge and skills in
pedagogical approaches to the teaching of numeracy and maths.

By June 2025 staff will have developed their understanding of knowledge and skills in
pedagogical approaches to the teaching of numeracy and maths.

Increase most parents understanding of learning and teaching in numeracy and maths
and how they can support their child's progress in numeracy and maths.




